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financial support to attend AAUP’s
Summer Institute this July. She has
done a wonderful job in organizing
been active in making valuable input contingent faculty, building alliances
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the mission of the
Most recently, The
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cent pay increase in the pay per
ues, and concerns of faculty and
link eliminated.
institutions of higher education.
Another issue of statewide impor- course of part-time faculty and
First, many of our chapters are
tance has been the pay for contingent improved parking pass procedures in
the School of Liberal Arts.
active and doing excellent work. For
faculty. AAUP has consistently supWe commend Prof. Donhardt and
example, at Indiana State University
ported an increase in pay for continthe Associate Faculty Coalition for
the AAUP chapter held a mass meet- gent faculty equal to the rate of
their actions and successes. It is an
ing of faculty in the late spring to
increase accorded to regular faculty.
example of what can be done by conprotest the rescinding of sabbatical
At ISU, AAUP members on the
tingent faculty across the state,
leaves and the prospect of an across
Faculty Senate played an important
including especially those at Ivy Tech
the board increase in the number of
role in getting contingent faculty
classes to be taught by faculty. That
included in an across the board 3 per- Community College campuses, to
advance the equity that AAUP has
meeting and the letter to the President cent pay increase. At IUPUI, the
long advocated between contingent
it generated may have had an impact
State AAUP and the local chapter
on the decision by the administration have supported the Associate Faculty and regular faculty. Despite their lack
of tenure and vulnerability to adminto pull back from its stated goals of
Coalition, which Tracy Donhardt
istrative reprisal, the actions at IUPUI
increasing teaching loads. This
founded in 2009. Tracy is now an
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semester, the ISU chapter has also
AAUP member, and we gave her
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demonstrate that if contingent faculty can overcome
fear and inertia, and dare to
appeal to public opinion,
good things will happen.
The Purdue chapter of
AAUP has reconstituted
itself and is now active
again. We commend the
leadership there for their
good work. Existing chapters at Hanover and IUBloomington continue to
be active.
On another front, in the
November elections the
Democrats lost control of
the House. As 2011 is the
session in which new legislative district boundaries
will be determined, it is
highly probable that
Republicans will create districts that will favor that
party for the next ten years.
AAUP is non-partisan. We
will continue to work with
both parties to advance our
agenda. It is essential that
the Conference reach out to
the leadership and individual members of all four
legislative caucuses to
insure that the needs of
higher education are met.
There are a number of
legislative consequences
for the next two years:
First, our bill to add a nonvoting member to the
Boards of Trustees of
Indiana’s public colleges
and universities still has a
limited chance of passage.
Second, we are likely to

face lower than expected
appropriations for higher
education. This coming
budget session is likely to
be the tightest in recent
memory for higher education.
Third, we may also
have to defend ourselves
against attacks on academic
freedom and tenure. For
example, House Bill 1236,
which never received a
hearing last year, will prob-

Such a bill is already law
in Texas.
The inevitable conclusion is that AAUP must be
able to work more closely
with the Republican leadership in the General
Assembly and with the
Governor’s office.
Fortunately, we have an
issue in common: the need
to focus state expenditures
for higher education on
classroom instruction rather

“Our single most important task is to
monitor the actions of the state legislature on issues that bear on the interests of faculty and represent the interests, values, and concerns of faculty
and institutions of higher education.”
ably receive one this coming year. That bill
“requires a state educational institution to prepare
annual reports concerning
measures of institutional
accountability and intellectual diversity” and that
“reports be submitted to the
commission for higher education and the general
assembly and be published
on the Internet web sites of
state educational institutions. It also would establish an ombudsman charged
with monitoring intellectual
diversity. Passage would
mean government intrusion
into classroom teaching
and university curricula.

than contribute to the ongoing expansion of the
administration. The AAUP
has a statement on our
webpage supporting the
Governor’s stance on this
issue and stating AAUP’s
position.
With the assistance of
Mark St. John, our paid
lobbyist and political consultant, AAUP hopes to be
able to work cooperatively
with both parties on issues
of common concern so as
to maximize its input into
the political process. But,
for us to do our job effectively requires additional
members. In recent years
the state AAUP has stopped

its slide in membership.
Nonetheless, that membership is not high enough to
afford us the funds to pay
our lobbyist, which necessitates regular appeals to
the generosity of our members at state meetings.
Fortunately, the national AAUP has responded to
the need for new members
with a new dues policy for
2011 based on salary. For
example, those making
between $50,000 and
$60,000 will only pay $100
a year; and those making
less than $30,000 a year
only have to pay $45. For
the graduated dues rates
see:
http://www.aaup.org/AAUP
/involved/startchapter/2010memdrive/2011due
s.htm. You can join online
by going to:
https://secure.groundspring.org/dn/index.php?ai
d=47741.
I urge all of you who
are not members to join
AAUP and those of you
who are already members
to renew your membership.
AAUP is needed more than
ever.
This is my last report
as President. The reins of
leadership are now in the
capable hands of Dr. Dan
Murphy of Hanover
College. Thank you for
your support of AAUP over
the last four years of my
presidential term.
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institutions of higher learning target administrative
bloat for reductions and
limit any cutbacks associated with teaching and learning.
The AAUP pledges its
support to the Indiana
General Assembly,
Governor Daniels, and the

Notes for a discussion on administrative bloat
Rick Lotspeich
Indiana State University

When higher education
is perceived as dysfunctional – too expensive, not
providing quality thinking
and communication skills,
or having low graduation
rates – the first group to
come under scrutiny is faculty. There may be some
blame here, but in my cursory examination of
Indiana State University, I
find that students and
administrators – including
our executives – share a
good part of the responsibility for dysfunction in
higher education.
What is Bloat?

But what about administrative bloat? What does
this mean exactly? Is this a
problem?
I would understand
bloat as the following:
superfluous resources consumed by an organization
that provide negligible or
zero contribution to the
organization’s purpose.
This is indeed a problem
because the resources could
be used for other, more
important purposes. Bloat
is wasteful. Bloat makes
education more costly than
necessary.
For universities, the
organizational purpose is
education and production
of new knowledge. Faculty
members do this directly.

Executives, administrators
and staff do not contribute
to either of these directly,
but they often do support
the faculty in contributing
to the purpose. So while
they promote organizational ends only indirectly, they
still have an important role.
Well functioning universities are a team effort, and
not everyone is on the front
line. We need people in the
supporting roles. The devilish details lie in how
many and in which roles.
To the extent that nonfaculty personnel promote
the faculty function in significant ways, their presence is not bloat. But
when the same outcomes
could be achieved with
reduced non-faculty personnel, we have bloat. The
tricky problem for effective
managers is to recognize
when non-faculty personnel
are in fact superfluous.
Because their contributions
are indirect, they are difficult to measure and thus to
evaluate as negligible or
significant.
A Way Forward

Given the intractability
of precise measurement to
identify bloat, managers are
left to follow more generalized rules of thumb with
respect to staffing. Such
rules would answer questions like these:
- How many administrative
assistants are needed in a
department of 15 faculty

members?
- How many assistant
deans are needed to support
a college of 15 departments
and 160 faculty?
- How many IT professionals are appropriate in a university with 400 instructors
and 10,000 students?
Adapting best practices
from such rules is the challenge of effective management. It is as much art as
science.
Two ways of critically
reviewing current practices
in a university to identify
bloat are:
(1) to compare it
with other institutions and
(2) to examine
trends over time.
(There is also a third
way: Apply common sense
using reliable information
about the situation on
ground. There is really no
substitute for this, and if
either of the other
approaches are used, they
should be combined with
this sensible managerial
practice.)
Both approaches should
take care to consider differences over time or across
institutions that may justify
differences in staffing and
they should critically assess
whether the managers in
the comparison model are
or were doing a good job.
It would be bad management to follow a bloated
model.
I want to illustrate the
second approach with some
comparative data from ISU.

These comparisons come
from an annual exercise
that we have conducted
since at least 1995. Every
year the Administrative
Affairs Committee receives
data from the business
office on the total number
of employees by various
categories and the salaries
paid in these categories. I
have copies of the most
recent report (for the 200910 AY) and excerpts from a
rather longer report from
the previous year. Anyone
interested in these is welcome to a copy, or you
could send me a request by
e-mail.
We identify three major
groups of employees:
Faculty; EAP – Executives,
Administrators and
Professionals; and Support
Staff. We also disaggregate
Faculty into two main subgroups: Tenured & Tenure
Track and Non-T&TT.
After compiling the data
and performing calculations on trends & shares, a
brief report along with the
data tables is forwarded to
the Faculty Senate.
Here are some of the
salient facts we have
uncovered, with an eye to
assessing Administrative
bloat at ISU. Note that
these changes have
occurred in an environment
where the number of students was relatively stable
or declining.

Summer Institute a valuable experience
By Sarah Layden
IUPUI

The Associate
Faculty Coalition at IUPUI,
an adjunct advocacy group
working to improve conditions for contingent faculty,
has taken off in more ways
than one in its first year.
Membership is
soaring. Local and national
media have picked up on
our efforts. And in July,
thanks to support from the
Indiana AAUP conference,
we boarded a plane and
took off for San Diego and
the AAUP Summer
Institute.
The AFC began informally:
four part-time faculty
members who’d responded
to a call to discuss issues
such as low wages, lack of
health insurance, and
cramped office space. By
2009, we’d formed an official group that grew to a
board of seven members,
plus a faculty advisor,
Steve Fox, head of the
Writing Program. Currently
based in IUPUI’s School of
Liberal Arts, we’ve
received the backing of
department chairs and program heads: the Writing
Program also promotes the
AFC on its website and
invites us to speak at meetings.
In our first year as an
organization, we secured
private conferencing space
for Associate Faculty members, opened a dialogue
about shared office space
and the need for improved

conditions, and worked to
secure health insurance for
interested part-time faculty
members. Local and
national media picked up
on our efforts, particularly
when our creative solutions
for group health insurance
were summarily dismissed
by the university. This year,
we hope to work around
that obstacle as a chapter of
New Faculty Majority,
which will give us the
group status we need, independent of the university.

Schneirov has encouraged
our advocacy, and has
offered local support to
back up our stance and
ideas should they be called
into question by the administration. The state conference has provided valuable
counsel as we work toward
a strategic plan for our
group.
Thanks to financial backing
from the Indiana AAUP,
AFC President Tracy
Donhardt and I were able
to attend the Summer

“We learned a great deal about where
our group can go as an organization,
and were also reaffirmed that we’re
taking the right steps toward positive
change. From the national to the local
level, AAUP members were friendly,
insightful, and engaged in the SI.”
We’ve also opened up a
conversation about associate faculty pay raises and
limited tuition waiver plan
for graduate study; we’re
waiting to learn about the
former, and have reviewed
an encouraging draft plan
from SLA Dean William
Blomquist on the latter.
Looking ahead, our goal
for this year is to grow
larger and stronger, becoming a university-wide entity: a support and resource
for part-time faculty in all
schools.
The AAUP state conference
has played a pivotal role in
our first year. Indiana
AAUP President Rich

Institute in San Diego this
July. We spent the long
weekend attending sessions
on shared governance,
organizing for action, legal
issues in higher education,
running a university’s
financial numbers, and
more. Without the state
conference’s help, this type
of professional development would be extremely
difficult for part-time faculty to obtain. Most universities have restricted travel
and conference budgets for
full-time faculty, and have
never established the funds
for contingent faculty to
take advantage of such
resources. We’re extremely

grateful for the opportunity
to be part of this year’s
institute as first-time attendees.
The weekend was a whirlwind. Aside from eating
delicious meals and
desserts at every turn, and
attending evening activities
like the dinner cruise to
Coronado and a San Diego
Padres baseball game, we
spent the days in back-toback sessions, filling our
notebooks with information
and our red conference
totes with binders and
handouts. We learned a
great deal about where our
group can go as an organization, and were also reaffirmed that we’re taking
the right steps toward positive change. From the
national to the local level,
AAUP members were
friendly, insightful, and
engaged in the SI. A familiar refrain we heard
throughout the weekend
was “Let me know how I
can help.”
While we talk about
adjuncts and contingent
faculty as making up a
“new majority” on university campuses nationwide,
we may have been in the
minority at the Summer
Institute. Still, we would
have liked to see more sessions or information presented for adjunct faculty
who are in the midst of
their advocacy efforts.
Sessions seemed to jump
from graduate unions to the
tenure-track system, with a
gap where part-timers (par-
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Oldest ICAAUP member recognized at fall conference
William Eagan, Associate Professor Emeritus of
Management at Notre Dame, is recognized at the
ICAAUP Fall Conference for his long service to AAUP.
Eagan became an AAUP member in 1953 and joined the
faculty at Notre Dame in 1956. The AAUP, in recognizing those who had been AAUP members for 50 years,
said in 2003, “these members have provided a foundation upon which their colleagues will continue to build,
both in and outside the classroom.”
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ticularly those who have no Coalition enters its second
year, we’re encouraged by
guarantee of employment
from semester to semester) the backing we’ve received
– not only from AAUP but
should be. Despite that,
much of the information
within the university. We’re
and literature we received
eager to continue our advocacy campaign with greater
was transferable to our
cause, and we’re especially numbers of ALL faculty
excited to have access to
joining our ranks. We’re
AAUP’s policy statements
cleared to take off for even
greater heights in the 2010and recommendations for
contingent faculty.
11 academic year and
As the Associate Faculty
beyond.

Scholarships Available

The Assembly of State Conferences offers a scholarship to the Summer Institute covering tuition; in
addition, the Indiana Conference has committed to
help fund state AAUP members who desire to attend
the Summer Institute. Please contact Conference
President Dan Murphy for more information.

